
CHALLENGE ONE

Manual data entry slowed reporting and 
tied up staff hours. Use of force statistics 
had to be compiled by hand, and 
supervisors often lacked timely insight 
into how cases were progressing.

Outcome

Automated reporting eliminated 
manual data entry, saving staff hours 
each week and producing instant 
statistics. Supervisors have real-time 
visibility into cases, reviews stay on 
track, and staff can focus on core 
responsibilities instead of admin work. 

CHALLENGE TWO

Paper-heavy processes made disclosures 
and audits cumbersome. Records were 
scattered across binders and 
spreadsheets, creating extra costs and 
slowing preparation.

Outcome

Centralized, paperless workflows simplify 
disclosure prep and reduce storage 
needs. Records are secure, easy to access, 
and the agency is realizing long-term time 
and cost savings.

PowerIA moved us beyond the archaic system 
we were stuck with. Supervisors actually like 
using it, and I can focus more on core 
responsibilities instead of chasing paperwork.
Sergeant Jason Hedstrom

Kitsap County Sheriff’s Office, WA
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