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By Order of the Police Commissioner
PURPOSE

Commanding Officers of the Baltimore Police Department (BPD) are required to maintain discipline in a

timely and effective manner. Commanding Officers are afforded the opportunity to resolve certain minor
allegations and disciplinary matters at the command level. The purpose of this policy is to define the use

of the Expedited Resolution of Minor Misconductpr ocess (referred to throughou
Re s ol wtri djtEaR allows for a more efficient resolution of a Minor Policy Violation without a formal

hearing and to apply consistency in the application of corrective action.

The only eligible allegations for this procedure are Minor Policy Violations (see Appendix A) that are
neither (1) the subject of a complaint made to the BPD by a member of the public, nor (2) a complaint
made by another member involving members of the public. See Appendix B, Flow Chart of Expedited
Resolution Process, for reference.

DEFINITIONS

Aggravating Factorsb Condi ti ons or events related to the vio
violation and may increase the degree of penalty. For example, if an offense carries a penalty range of

one to three daGosmanding Officer mayiclmose to impose a three-day suspension in

light of aggravating circumstances.

Disciplinary Matrix b A gui de to be used by management in det
impose by type of violation committed (See Policy 310, Disciplinary/Failure to Appear and Traffic Matrix).

Disciplinary Review Committee b The Disciplinary Review Committee is selected and appointed
by the Police Commissioner and consists of sworn BPD members holding the permanent rank of
Captain or above. Its purpose is to review the factual findings of any investigation conducted by the
Public Integrity Bureau (PIB) in order to review any Departmental administrative violations and to make
a recommendation for punishment.

Expedited Resolution of Minor Misconduct (Expedited Resolution or ER) A formal process
available to Commanding Officers to correct deficiencies and maintain discipline within their commands.
ERMM is limited to Minor Policy Violations.

Expedited Resolution of Minor Misconduct Form (Expedited Resolution Form or ER Form) b
Official BPD form used to track the resolution process for Minor Policy Violations (Appendix C).

Explanation of Police Member6 s RibghAt sf orm utili zed to explain and
understands their rights under the Law Enforcement Members 6 Bi | I of Rights (LEOBR
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Minor Policy Violation b Riolation of a Departmental rule, policy, procedure, order, regulation, or
verbal/written instructions that a supervisor reasonably believes requires minimal corrective action or
discipline to correct the member6 behavior (e.g., tardiness, uniform requirement failure to appear in court,
and cleanliness of vehicle). The behavior must be neither the subject of a complaint made by a member
of the public, nor potential misconduct that involves a member of the public. The misconduct must be
sufficiently minor that it is correctable by minimal supervisory intervention, with the goal that the behavior
does not repeat. For purposes of this policy, Minor Policy Violations that are eligible for Expedited
Resolution are limited to those in Appendix A.

Mitigating Factors b Conditions or events that relate to the violation, but do not excuse or justify the
violation, that are considered in deciding the degree of penalty. For example, if an offense carries a
penalty range of one to t hr e Officbramayschoose to impaseasoneeday,
suspension in light of mitigating circumstances.

a

C

Presentation Meetingb The meeting, hel d as s oo nsevers(7)pateredart i c al

days after receipt of the Expedited Resolution Form, where the accused memberd €ommanding Officer
discusses the allegation and proposed discipline with the accused member and their representative (if
applicable).

Reflection Periodb A peri od of r ef | eentbér bas updousseven(® calerndardalys t h e

to consider the findings and recommended disposition after being presented with the facts.

Resolution Agreement b An agreement between the member and the Department to resolve the
complaint without the need for further investigation, encapsulated in the ER Form.

Resolution Meetingb The f i nal meeting, occurring after
Period (where applicable), where an member makes a selection of either the negotiated penalty or a
disciplinary investigation.

Waiverb A wr i tt en do cmemeenvoluntaidlyerealirgiishes a right or privilege otherwise
provided for in established policy, rules or procedure.

GENERAL

1. Minor misconduct allegations do not require extensive investigation and adjudication when the
accused member does not contest the allegations. In such cases, Expedited Resolution can
provide a more efficient, timely resolution that uses minimal Departmental resources. It is
beneficial to all parties involved to resolve complaints as quickly as possible, without sacrificing
the goals of the corrective action or the disciplinary process.

2. ERisnotafir i gpieadat i t |Aeanepoint prior to the final approval by the Commander of
PIB, the matter can be handled through the formal investigation process.

3. In accordance with Section 3-111 of the LEOBR, the Commander of PIB or any Command
member holding the rank of Captain or above is designated as the appropriate law enforcement
official to bring an act (that gives rise to administrative charges) to the attention of the Department.
This notice is accomplished via direct communication to the Command member, the Command
member being present during and having knowledge of the act, or entry of the act into
BlueTeam/IAPro by any member of the Department.

t

he
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7.

NOTE:

8.

BPD members who serve at the pleasure of the Police Commissioner, civilian members, Cadets,
Police Member Trainees, and members on probation (except for allegations of brutality) are not

considered dAl aw enf or TitenBe Bubtitle &, Pubtice Fafety Adicleh y

Maryland Annotated Code, Law Enforcement Members Bill of Rights (LEOBR). As such, they
are not afforded the process outlined in this policy. The aforementioned members should look to
the Code of Public Local Laws of Baltimore City, Section 16-11 and/or their respective collective
bargaining agreements for any processes and protections they may be afforded.

If a serious violation includes a lesser charge(s), or is accompanied by a lesser charge, that may
qualify for ER (see Appendix A), PIB will investigate the case and reach a determination on all
charges. This includes any allegation listed in Appendix A that involves dishonesty by the
member. After concluding the investigation, the entire case will be forwarded to the Disciplinary
Review Committee for review.

Commanding Officers may not offer, and a member may not accept, ER for allegations that are
not listed in Appendix A.

Should this process uncover major violations, immediate referral to PIB is mandated.

A Commander shall only appoint a designee when they are absent. Otherwise, the Commander
shall conduct the duties assigned to them herein.

Violations handled by ER will be documented in IAPro and disclosed in accordance with Policy
1809, Exculpatory Evidence Disclosure Requirements.

EXPEDITED RESOLUTION OF MINOR MISCONDUCT PROCESS

See Appendix B, Flow Chart of Expedited Resolution Process, for reference.

Complaint Evaluation for ERMM

1.

NOTE:

Al | Mi nor Policy Violations must be entered
misconduct is required to be entered. PIB must receive all allegations, via BlueTeam, in order to
classify each allegation. All allegations will be classified within 72 hours, per the PIB Classification
Protocol.

Upon classification, the PIB Classification Supervisor will determine if the alleged violation fits the
criteria to be considered for the ER process. If the alleged violation fits the criteria (see Appendix
A - List of Eligible Minor Policy Violations for Expedited Resolution Process), the PIB Classification
Supervisor will be responsible for completing Part 1 of the ER Form.

The criteria for eligibility is that it is both a Minor Policy Violation listed in Appendix A, and it
involves no interaction with members of the public.

Upon approval of Part 1 of the ER Form by the Commander of PIB or a designee within 2 working

days, it owi |l be r out edmntamding Gifieer viadBlueail sae dalomg evithb e r
di s

the BlueTeam entry, any supporting documentation and the accused memberé6 s P I B
summary.

nt o
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Member Notification

1.

Within 2 working days of receiving the ER referral, the accused memberé €ommanding Officer
shall notify the member about the allegation. This notification shall include:

1.1. A copy of the BlueTeam entry,
1.2. A copy of the ER Form received from PIB,
1.3. Explanation of Member6 s Ri ghts Form (Appendi x D),

1.4.  Any other documentation (including the De p ar t muaden,t @okcies, and procedures)
regarding the alleged violation and penalty as categorized within the Disciplinary Matrix,

1.5. Informing the member of their options to either have the allegation investigated by PIB or
to engage in the ER process.

The Commanding Officer shall schedule a Presentation Meeting with the accused member within
seven (7) calendar days from receipt of referral/allegation. The accused member may, at any
point, state that they would like the case to be returned to PIB.

Preparation for Presentation Meeting

1.

The Commanding Officer shall complete Part 2, Section A of the ER Form prior to the Presentation
Meeting, providing a recommended disciplinary action based on the Disciplinary Matrix, including
an explanation. This recommended disciplinary action will be presented to the member during the
Presentation Meeting.

The member may choose to secure the attendance of counsel or a member representative and
shall prepare to discuss the matter at the Presentation Meeting.

Presentation Meeting

1.

The member6 €ommanding Officer shall be responsible for conducting a Presentation Meeting
with the member to discuss the allegation(s) and a proposed discipline within 7 calendar days from
the receipt of the referral/allegation. The member may choose to have a representative attend with
them.

During the Presentation Meeting, the alleged Minor Policy Violation will be reviewed and discussed.
The member will have three options at the Presentation Meeting:

3.1. Immediate resolutiond The member may elect to immediately accept the sustained
allegation and the Commanding Of f i reemresded disposition as categorized within
the Disciplinary Matrix (see Policy 310, Disciplinary/Failure to Appear and Traffic Matrix);
or

3.2. Reflection Periodd The member may elect to have a period of reflection during which the
member has up to seven (7) calendar days to consider the findings and the recommended
penalty. When an member makes this selection, the memberd sCommanding Officer shall




Policy 321

DRAFT EXPEDITED RESOLUTION OF

MINOR MISCONDUCT Page 5 of 19

require the memberd signature acknowledging receipt of ER Form, and their obligations
during the 7 day Reflection Period; or

3.3.  Request a case investigationd The member may elect to have the case investigated by
PIB.

NOTE: These negotiations would not be admissible in subsequent proceedings. Nevertheless, any

information or evidence discovered during the course of the ER process that leads to additional
misconduct could be used for future disciplinary purposes and would be admissible.

Prior to the conclusion of the Presentation Meeting, a follow-up Resolution Meeting will be
scheduled for 7 calendar days after the Presentation Meeting for a member opting for a Reflection
Period (or as close to that date as practical without exceeding 7 calendar days) for final resolution.

For members opting for a Reflection Period, prior to the Resolution Meeting the member shall
consider the resolution proposal and be prepared to discuss the recommended penalty. The
member shall be prepared to make a decision at the Resolution Meeting. The member may also
secure the advice or attendance of any member representative or counsel; however, the availability
of a member representative or counsel shall not be cause to unreasonably delay any meeting (see
Extraordinary Circumstances Extension below).

At any point prior to or at the Resolution Meeting, the matter may be resolved by Resolution
Agreement, meaning the member accepts the recommended disposition proposed at the
Presentation Meeting.

The member may request to negotiate the discipline. This would entail considering other discipline
options within the Matrix guidelines that both the Commanding Officer and member agree are
appropriate for the case at hand. The Commanding Officer cannot agree to any discipline outside
of the Matrix guidelines for that violation.

If any member does not make a selection at or before the Resolution Meeting, the employer will
be deemed to have selected an administrative investigation and the matter shall be referred to PIB.

Resolution Meeting

1.

The Resolution Meeting is the final meeting in the ER process. The accused member will not be
allowed any further opportunities to consider the allegations.

At the Resolution Meeting, the accused member and their representative, if applicable, can
negotiate the recommended penalty. They may not negotiate or agree upon other issues, such as
the memberd6 s a s s i g n me dispasitiop @ past disclplme or other pending misconduct
charges. Every effort should be made by the member and their Commanding Officer to negotiate
a resolution, but the resolution must be within Matrix guidelines for the alleged offense. The
intention of the penalty is not to punish the member for behavior, but to correct the behavior so
that it does not occur in the future.

At the conclusion of the Resolution Meeting, the possible outcomes are:

3.1. The member accepts responsibility and the negotiated resolution. The member and the
Commanding Officer sign the ER Form indicating resolution, or
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3.2. The member does not accept responsibility and/or does not agree with the penalty
determined through the Disciplinary Matrix. The applicable sections of the ER Form will be
completed to indicate referral to an administrative investigation.

Resolution Disagreement

1. If the accused member has admitted to an alleged violation but disagrees only with the proposed
discipline, every effort should be undertaken to resolve the disagreement without a formal
investigation. Any delay shall not be extended beyond the 10 day extraordinary circumstances
extension discussed below.

2. At any point in the process, the Commanding Officer or accused member may request that Legal

Affairs assist with the negotiations to resolve the matter. However, if an acceptable resolution
cannot be agreed upon, the case shall be returned to PIB for administrative investigation.

Minor Policy Violations that Cannot be Resolved through ER

1. For offenses listed in Appendix A, if the accused member elects an investigation at the
Presentation Meeting, or if a disciplinary outcome within the Matrix guidelines cannot be reached
through the ER process, the investigation shall immediately be referred back to PIB for an
administrative investigation.

2. If the subject member of an ER is transferred prior to a resolution, the case must be referred back
to the PIB intake personnel, along with all relevant records.

Extraordinary Circumstances Extension

1. If the accused memberé €ommanding Officer determines during the ER process that extraordinary
circumstances exist that require additional time for review and consideration of new information, or
that it is otherwise in the best interest of the Department or accused member, the memberé s
Commanding Officer may request an extension of up to 10 additional calendar days. If the reason
for the request is that it is in the best interest of the Department or member, the Commanding Officer
must explain why. If an extension is warranted, the Commanding Officer must obtain the approval
of the Commander of PIB or their designee.

2. Examples of circumstances where an extension request may be warranted:
2.1.  The accused member is out on medical leave.
2.2.  The accused member had a pre-approved vacation scheduled for the same period.
23. Theaccusedmember6 s counsel is unavailable.

2.4.  The accused member admits to full culpability; however, they have not been able to agree
on the appropriate disciplinary outcome.

Additional Information

1. At any time during the ER process, the member may present exonerating or exculpatory evidence
to the Commanding Officer for consideration. This would prompt the case to be returned to PIB.
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2. Where one or more of the parties involved feels Legal Affairs could offer assistance in reaching an
agreement, Legal Affairs shall participate in the resolution negotiations.
3. A Resolution Agreement can occur for any allegation determined to be eligible for the ER process at any

point between the receipt of the complaint and before the conclusion of a disciplinary hearing.
However, once an investigation has been assigned to a PIB investigator, the ER process will not
interrupt an on-going investigation unless there is a complete admission of culpability by the
accused member.

4. Members who elect to negotiate discipline through the ER process must waive their rights in writing
to a disciplinary hearing under LEOBR once the ER agreement has been finalized.

5. A formal investigation may be conducted if PIB or the memberd ssupervisor receives any new
information regarding the original matter. While Resolution Agreement will not be undone, if there
are further issues that arise, PIB may conduct a full investigation, which could carry additional
penalties. If it is later discovered that any ER outcome was resolved through fraud or false
information, the ER agreement will be null and void.

6. The Disciplinary Matrix provides a range of penalties for proven or admitted allegations. The
Disciplinary Matrix shall be used whether the member elects to have an administrative
investigation or agrees to a disposition through participation in the ER process.

7. No recommendation or resolution prescribed on the ER Form shall be complete until approved and
finalized by the Commander of PIB or their designee. The Commander of PIB will review the ER
Form within 2 working days of receipt.

7.1. If the Commander of PIB does not agree, they will confer with the District/Division
Commander to determine a resolution within 5 additional calendar days.

PIB RESPONSIBILITIES

1. Upon receipt of a BlueTeam entry/allegation of misconduct, the PIB Intake Member will properly
intake the allegation and forward the allegation to the PIB Classification Supervisor for
classification. The PIB Classification Supervisor will determine if the alleged violation fits the
criteria to be considered for the ER process.

2. Complaints initiated by or involving a member of the public shall not be eligible for ER. If conduct
that is the subject of an internally-generated complaint later becomes the subject of a publicly-
generated complaint (e.g., resident complains of an member sleeping on duty several days after a
supervisor initiates a complaint regarding the same incident), then the PIB Classification Supervisor
will notify the memberd6 €ommanding Officer that the case no longer qualifies for ER and it will be
returned to PIB for full investigation.

3. If the allegation fits the criteria, the PIB Classification Supervisor will complete the Part 1 of ER
Form and attach it to the BlueTeam entry, complaint form (if one exists), and t he accused
disciplinary history.

4, The PIB Classification Supervisor will also: (1) Assign a PIB case number, (2) Ensure a copy of
the ER referral is uploaded into IAPro under the PIB case number, along with all documents and
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data; and (3) track progress of all ER referrals.

Upon approval of the ER Form by the Commander of PIB, or their designee, it will be routed via
BlueTeam to the accused member6 sCommanding Officer with the BlueTeam entry, any
supporting documentation and the member és Pl

Upon completion of the ER process at the Division/District level (with or without a disciplinary
agreement), the ER Form, and copies any and all documents or data related to the ER referral, will
be returned to PIB for approval and processing.

The Commander of PIB or their designee will review any ER agreements received, and will
approve or disapprove the ER Form within 2 working days.

Once the ER Form has gone through all levels of approval, the PIB Classification Supervisor will
review all materials to ensure the file is complete.

The PIB Classification Supervisor will ensure that disciplinary outcomes and dispositions are
recorded in I1APro.

DIVISION/DISTRICT COMMANDING OFFICERO RESPONSIBILITIES

1.

The Commanding Officer shall ensure that all violations or allegations of misconduct, including
Minor Policy Violations, are entered into BlueTeam.

Upon receiving natification from PIB of a Minor Policy Violation eligible for the ER process, within
2 working days, the Commanding Officer shall advise the accused member of the alleged Minor
Policy Violation, provide them with a copy of the BlueTeam entry, and any other documentation
including the De p ar t maes, t gblgies, and procedures regarding the alleged violation and
penalty as categorized within the Disciplinary Matrix, and Explanation of Rights, and advise them
of their options to either have the Minor Policy Violation investigated by PIB or to engage in the
ER process.

If the accused member elects to engage in the ER process, the Commanding Officer shall schedule
a Presentation Meeting.

Prior to the Presentation Meeting, the Commanding Officer shall complete Part 2, Section A of the
ER Form, providing a recommended disciplinary action based on the Disciplinary Matrix, including
an explanation.

Within 7 calendar days from the Commanding Officerd seceipt of the ER referral, the accused
memberé €ommanding Officer, the member and the memberd sepresentative (if applicable) shall
conduct the Presentation Meeting.

The Commanding Officer will review with the accused member the various discipline options
available under existing rules, policies and procedures.

If the accused member accepts responsibility for the alleged violation and agrees with the proposed
discipline, an immediate resolution is obtained. Part 2, Section C of the ER Form must be
completed and forwarded to PIB via BlueTeam. The accused member may request to negotiate

B di
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10.

11.

12.

with the Commanding Officer as to the proposed discipline. The Commanding Officer may do so,
but shall not agree to any discipline outside of the Matrix guidelines for that offense.

If a Reflection Period is requested by the accused member, the Commanding Officer will allow the
accused member and their representative a 7 calendar day period to reflect on the matter. Part 2,
Section C of the ER Form shall be completed acknowledging the request for a Reflection Period.
A Resolution Meeting shall be scheduled before the Presentation Meeting ends.

At the Resolution Meeting, the Commanding Officer may negotiate the proposed discipline.

If a resolution is reached, Part 3 of the ER Form must be completed and signed by the Commanding
Officer and accused member, indicating a resolution was reached. The form must be routed to PIB
via BlueTeam. If a resolution is reached, the Commanding Officer shall also document whether
the subject was in compliance with training and legal standards; whether the incident indicates a
need for additional training, counseling, or other non-disciplinary corrective measures; and
whether the incident suggests that BPD should revise its policies, tactics, or training.

If a resolution is not reached, Part 3 of the ER Form must be completed, indicating a resolution
was not reached. The form will be forwarded back to PIB where the case will be promptly assigned
for investigation.

If at any time the Commanding Officer believes the misconduct requires formal investigation by
PIB, the Commanding Officer shall confer with the Commander of PIB.

ACCUSED MEMBERG RESPONSIBILITIES

1.

Upon notification of an alleged violation, the accused member may secure the attendance of
counsel or a member representative. The member shall be fully prepared to discuss the allegations
and proposed discipline at the Presentation Meeting.

During the Presentation Meeting, the accused member shall review with their Commanding Officer
the accusation and proposed disciplinary action. This is the time for the accused member to offer
any mitigating and/or exculpatory evidence for consideration by the Commanding Officer.

If the accused member accepts complete responsibility for the alleged violation and the proposed
discipline, a Resolution Agreement will have been reached. The accused member will complete
the ER Form. The accused member shall understand the resolution will not be complete until
approved by the Commander of PIB.

The accused member can request a Reflection Period of up to 7 calendar days. The accused
member must complete the ER Form indicating the request for a Reflection Period.

Within 7 calendar days of the Presentation Meeting, the accused member must attend a Resolution
Meeting to determine if a final resolution can be reached. T h e accused member may attempt to
negotiate the recommended penalty.

If the accused member does not accept complete responsibility for the alleged violation and
proposed discipline at the Resolution Meeting, the member must complete the ER Form indicating
a resolution has not been reached. The allegations will then be investigated by PIB.
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7. The accused member has the right to request an investigation at any point during the Presentation,

Reflection or Resolution Meetings.

8. The accused member6 signature is required on the ER Form in order to complete the process. The
member does have the right to note any disagreements and attach a separate statement if they
wish to do so.

9. The accused member shall maintain confidentiality of the complaint and resolution process.

10. The accused member is required to disclose minor misconduct resolved through ER in
accordance with Policy 1809, Exculpatory Evidence Disclosure Requirements.

AUDITS AND ASSESSMENTS

1. The Audits and I nspections Division wild.l audi t |
process to ensure quality control. As part of this audit, BPD will review Expedited Resolution
agreements for appropriateness and compliance with Departmental guidelines, including:

1.1.  Whether cases were properly classified as ER eligible.
1.2.  Whether the timelines outlined in this policy were met.

1.3.  Whether dispositions fall within the applicable range outlined in the Disciplinary Matrix.

1.4. Whether there are inconsistencies in the application of discipline for similar violations
under similar circumstances.

1.5.  Whether there are differences in implementation by district, by rank of the member being
disciplined, by race or gender of the member being disciplined.

2. BPD will make public any of the auditsdé finding:s
APPENDICES

A. List of Eligible Minor Policy Violations for Expedited Resolution Process

B. Flow Chart of Expedited Resolution (ER) Process

C. Form 249, Expedited Resolution Form

D. Explanation of Police Memberd6 s Ri ght s

ASSOCIATED POLICIES

Policy 307,  Civilian Review Board Complaint Procedures
Policy 308,  General Disciplinary Process

Policy 310, Disciplinary/Failure to Appear and Traffic Matrix
Policy 1809, Exculpatory Evidence Disclosure Requirements

COMMUNICATION OF POLICY

This policy is effective on the date listed herein. Each employee is responsible for complying with the
contents of this policy.
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APPENDIX A

List of Eligible Minor Policy Violations for Expedited Resolution Process

Any of the following violations are Minor Policy Violations eligible for the ER process, provided that the
level of discipline is within Category A through D of the Disciplinary Matrix and the complaint was not
made by, nor does it involve, a member of the public:

wN e

Neglect of Duty - Loss or damage of equipment. (Not to include firearms.)
Neglect of Duty - Improper uniform or appearance.

Neglect of Duty - Allowing unauthorized persons to use departmental equipment. (Not to include
firearms.)

Neglect of Duty - Improper maintenance of firearms.

Neglect of Duty - Improper inspection of service vehicle.

Neglect of Duty - Off post or leaving assignment without permission.

Neglect of Duty - Lateness for duty or assignment.

Neglect of Duty - Sleeping on duty.

Neglect of Duty - Failure to Appear in Court (FTA)

Neglect of Duty - Failure to Attend and Complete Required Training

Neglect of Duty - Failure to Attend PSI Medical Appointment

Absence without Leave (AWOL).

Discourtesy (Not to include any allegation involving any member of the public).

If any supervisor is determined to have minimized the facts in a BlueTeam entry that qualifies an
allegation for ER that would otherwise not qualify, that supervisor may be subject to discipline.
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APPENDIX B

Flow Chart of Expedited Resolution (ER) Process

Internal Complaint
Entered into

BlueTeam against
Member
|

PIB Classifies -
Ineligible for ER

PIB Classifies -
Eligible for ER

Within 2 working
PIB Commander
approves, forwards
to member's
Commanding
Officer (CO)

Full PIB

PIB Commander
disapproves Investigation

Within 2 working

Notification: CO
informs member of

allegation(s), LEOBR
rights & ER option

l J

Full PIB
Investigation

If elects ER, CO
schedules Presentation
Meeting (held within 7
calendar days of CO's
receipt of referral)

If elects PIB,

refer back to PIB
for investigation.

Before meeting, CO
determines
recommended
discipline based on
matrix

Within 7 calendar days
(-Jj CO receiving referral

Presentation
Meeting
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APPENDIX B

ER Process, Continued

Presentation
Meeting

At Presentation Meeting

- member accepts

sustained allegation &

recommended
discipline

Within 1 working

ER Form is
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for review

Reflection Period -
member requests up to 7
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—
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Member opts
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Refer to PIB for
full investigation

J

Within 2 working

PIB Commander
approves/
disapproves

At Resolution Meeting
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and recommended

discipline

If approved,
forward to PIB
for approval

PIB Commander
approves/
disapproves
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Negotiation of
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matrix range)

Agreement
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discipline

If cannot reach
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APPENDIX C

Form 249, Expedited Resolution Form, Page 1

BALTIMORE POLICE DEPARTMENT

PUBLIC INTEGRITY BUREAU
EXPEDITED RESOLUTION FORM

DEPARTMENT CASE NO:
DATE FORM INITIATED:

PART 1
SECTION A

Page 1 of

THIS SECTION TO BE COMPLETED BY THE PUBLIC INTEGRITY BUREAU

INFORMATION CONCERNING THE ACCUSED EMPLOYEE & INCIDENT

Employee’s Name

Rank/Classification

Seq. # Assignment

Primary Supervisor

Shift Lieutenant

Division/District Commander

SECTION B

THE EMPLOYEE IS BELIEVED TO HAVE VIOLATED THE FOLLOWING BPD RULES AND/OR POLICIES:

Neglect of Duty — Loss or damaged

I:l equipment (not including firearms) I:l Neglect of Duty — Sleeping on duty
Neglect of Duty — Improper uniform or Neglect of Duty — Failure to appear in court
I:I appearance I:I (FTA)
Neglect of Duty — Improper maintenance of Neglect of Duty — Failure to attend and
firearms I:I complete required training

O

Neglect of Duty — Allowing unauthorized
persons to use departmental equipment
(not including firearms)

Neglect of Duty — Failure to attend PSI
medical appointment

]

Neglect of Duty — Improper inspection of
service vehicle

Discourtesy (not including any allegation
involving any member of the public.

]

]

Neglect of Duty — Off post or leaving
assignment without permission

[ Absence without leave (AwoL)

Ll

Neglect of Duty — Lateness for duty or
assignment

Type of Rule(s) or Policy(s) and all applicable section/reference numbers:

Continued on Additional Sheet

|:| ON DUTY
|:| OFF DUTY

Location of Incident District (if applicable) Date Time
Completed by (PIB Personnel): Date:
Commander of PIB Approval: Date:

BPD Form 249 /9.3.19

Page 14 of 19
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APPENDIX C

Form 249, Expedited Resolution Form, Page 2




